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Projects
originate daily

In our continuously changing world
PROINT offers professional
management support based on
practical experience

Managers
need stimuli periodically
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Mission

As a modern networking organization PROINT offers its clients custom-made
expert management services based on integrity. PROINT stands out because it
combines professionalism and experience with clear and easy to understand
language.

Approach is
personal and

Execution is
fast and

Advice is
clear and

efficient

effective

to the point

PROINT R5-EN
01-05-2010 Slide 3

PROINT p>

Managers and Consultants

www.proint.nl

© Copyright 2007-2012 by PROINT-Management B.V.



PROINT company presentation

PROINT p>

vV v v VY

v

Consultancy

Management

Organization consultancy
Business Modeling
Strategic reorientation

Management information
systems (cockpit)

HRM tools
Organization Quick-scan

Goal-oriented advice /
hands-on help for a wide
range of management
themes

Professional feedback
to executives / principal
shareholders

Finance

Optimization financial
management (treasury)

Forecast multi-year
estimates (P&L and BS)

Advice Credit Rating
Corporate financing

Setting up / reorganization
financial management

Financial Quick-scan
Supervision of
participation and merger

schemes

Financial analyses and
advice

Project
management*

» Support with entire or
partial project-
management

» Supervision of project
management / project
teams

» Quality check (before
start of projects)

» Quick scan (audit)
ongoing projects

» Contract management

» Workshop (in company)
Project management
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Interim
management

Temporary management

Support with managing
change processes

Execution of
management tasks

Workshop (in company)
Change management

Workshop (in company)
Improvement

* and overall Program and Portfolio management according to EPM

Managers and Consultants

Business
coaching

» Coaching managers

» Coaching management
teams

» Coaching project
manager / project
team

» Coaching in house
High-Potentials

» Coaching principal
shareholders

» Assessment individual
performance profile
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Values

Our values are based on:

Flexibility

Ambition

Simplicity

Transparency

Integrity

Quality
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PROINT operational environment

An up to date and flexible networking organization

I network

PROINT
ambassadors
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Cooperation with
other companies
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START PROINT DIENSTEN CONTACT

et gecombineerd met eenvoud !

» Organisaties
veranderen voortdurs

Groeien in een
stokkende markt!

» Projecten
ontstaan elke

tijd tot tijd nieuwe imptisen nodig

Verbeteren PROINT -
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In onze voortdurend veranderende wereld biedt PROINT met prakiijkervaring
onderbouwde managementondersteuning voor organisatie veranderingen en
organisatie advies, projecten, interim taken, consultancy en coaching.

PROINT garandeert een efficiénte hands-on aanpak, is resultaatgericht (maar

verliest mensagerichtheid niet uit het oog), combineer theoretische kennis en
. praktijkervaring met actiegerichtheid, opereert strategisch (ook in bedrijfs-
politiek gevoelige situaties), communiceert open en is flexibel (maar ook stand-
vastig indien nodig).
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PROINT

Bergerweg 39
NL-6085 AT Horn

PO Box 2120
NL-6040 CA Roermond

Phone +31.(0)475.5828.15
Fax +31.(0)475.5828.17

E-mail info@proint.nl
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+++ your one-stop address for hands-on management support +++
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